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foregathered in England on igth January, 1917, and
sailed from Oban for Russia two days
The delegations jater< At this first Conference on the
Eastern side of the battlefield, the Western
Powers were represented by able men on
the civilian side and by at least two men of distinction
on the military side. The principal British represen-
tatives were Lord Milner, a member of the War
Cabinet; General Sir Henry Wilson for the Army ;
Lord Revelstoke, as an authority on Finance,
and Sir Walter Layton on Munitions. Sir George
Buchanan, the British Ambassador in Russia, attended
the Conference as a diplomatic representative. In
addition there were a number of special delegates to
discuss different problems. The French delegation
was led by M. Doumergue, an ex-Premier and a
future President of the Republic, and again a Premier,
and General Castelnau, one of France's greatest
soldiers. The Italian delegation had Signor Scialoja
at its head. It was the first time during the War that
the Allies had conferred together on the Eastern
Front. It was the first time after these years of war
that East, as well as West, had been authoritatively
represented at a Conference on any front. And now,
alas, it was too late as far as Russia was concerned,
to repair the blunders due to lack of co-ordination.
The party reached Petrograd on sgth January,
and the Commission on Supplies started work the
following afternoon. The first plenary
Duration of session of the Conference was held on
the Conference Ist February. Altogether the various
meetings of the full conference and of
the separate Commissions were spread out over
three weeks, the concluding session being held on
the afternoon of 2Oth February, 1917. In the